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Forecasts and Valuation  
    FY FY FY FY DecDecDecDec    ((((S$S$S$S$mmmm) ) ) )     2014201420142014AAAA    2015201520152015FFFF    2016201620162016FFFF    2017201720172017FFFF    

Revenue 691 593 611 633    
EBITDA 158 106 110 114    
Pre-tax Profit 132 77.5 89.4 93.4 
Net Profit 102 58.5 67.1 70.1 
Net Pft (Pre Ex.) 108 65.5 67.1 70.1    
EPS (S cts) 13.4 7.57 8.69 9.07 
EPS Pre Ex. (S cts) 14.2 8.47 8.69 9.07 
EPS Gth (%) (4) (44) 15 4 
EPS Gth Pre Ex (%) 4 (40) 3 4 
Diluted EPS (S cts) 12.8 7.57 8.69 9.07 
Net DPS (S cts) 6.00 6.00 6.00 6.00 
BV Per Share (S cts) 56.3 58.3 61.0 64.1 
PE (X) 12.0 21.3 18.6 17.8 
PE Pre Ex. (X) 11.4 19.1 18.6 17.8 
P/Cash Flow (X) 10.5 14.1 13.3 12.9 
EV/EBITDA (X) 6.4 9.6 8.9 8.3 
Net Div Yield (%) 3.7 3.7 3.7 3.7 
P/Book Value (X) 2.9 2.8 2.6 2.5 
Net Debt/Equity (X) CASH CASH CASH CASH 
ROAE (%) 28.8 13.2 14.6 14.5 
     Earnings Rev (%):Earnings Rev (%):Earnings Rev (%):Earnings Rev (%):     (29) (24) (27) 
Consensus EPS Consensus EPS Consensus EPS Consensus EPS (S cts)::::  10.1 11.4 12.3 
Other Broker Recs:Other Broker Recs:Other Broker Recs:Other Broker Recs:     B: 3 S: 3 H: 5 
    
ICB IndustryICB IndustryICB IndustryICB Industry :    Consumer Goods 
ICB Sector: ICB Sector: ICB Sector: ICB Sector: Leisure Goods    
Principal Business:Principal Business:Principal Business:Principal Business: OSIM is in the business of marketing, distributing 
and franchising of a comprehensive  range of healthy lifestyle 
products. 

Source of all data: Company, DBS Bank, Bloomberg Finance L.P    

    

At A Glance     
Issued Capital (m shrs) 756 
Mkt. Cap (S$m/US$m) 1,221 / 877 
Major Shareholders  
 Chye Hock Sim (%) 66.7 
 Capital Group Companies Inc (%) 5.1 
Free Float (%) 28.2 
3m Avg. Daily Val (US$m) 1.7 
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Singapore Company Focus 

OSIM International 
Bloomberg: OSIM SP | Reuters: OSIL.SI   Refer to important disclosures at the end of this report 

Weak outlook 
• 3Q15 earnings below expectation on weak topline and 

higher costs 

• Expect less positive outlook on weak demand 

• Cut FY15-17F earnings by 24-29% 

• Downgrade to FULLY VALUED, TP cut to S$1.22 
 3Q15 earnings below expectation on weak topline and higher  

3Q15 earnings disappoints.  Headline net profit of S$6.2m (-62% 

y-o-y) was significantly below our forecasts. 3Q15 revenue declined 

by -10% y-o-y to S$142m as a result of slower sales from North 

and South Asia on the back of weak consumer sentiment, store 

closures and lower sales per store. Operating margins dropped 

7.8ppts to 9.2% due to higher opex such as rents, labour and 

marketing expenses. Earnings included S$4m of legal costs. 

Excluding the one-off legal costs, earnings would still have been 

disappointing at S$10.2m.  OSIM declared DPS of 1 Scts per share, 

in line with our expectations. 

 

End demand remains weak, dampening growth.  We believe 

that end demand for OSIM products are weak. Store count is being 

rationalised and quarterly sales per store have declined. In addition, 

inventory days have increased. With the inventory build-up and 

slower sales traction, we do not expect aggressive store expansion 

and sales per store to be strong going forward. 

 

Slashed FY15-17F earnings. We have cut our FY15-17F earnings 

by 24%-29%. We reduced our store expansion and sales per store 

assumptions and imputed a relatively higher cost structure to 

account for the longer period for new TWG stores to breakeven in 

light of weak consumer sentiment and slower regional GDP growth 

environment.  

 

Downgrade to FULLY VALUED, with lower TP of S$1.22. Our 

S$1.22 TP is based on 14x FY16F earrings, which is pegged to the 

stock’s average 3-year historical mean valuation. Further earnings 

disappointment would put DPS for 4Q15 and future quarters at 

risk. Downgrade to FULLY VALUED. 
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Company Focus 

OSIM International 

 

INVESTMENT THESIS 
 

Profile Rationale 

OSIM is a retailer and brand owner of healthy lifestyle 

products. The company is the brand owner manufacturer 

and retailer for the OSIM line of massage chairs and related 

products worldwide; a sole franchisee for the GNC chain of 

nutritional supplement retail stores in Singapore, Malaysia, 

Australia and Taiwan; and a majority owner of the TWG 

brand of high end luxury tea cafes and saloons. 

 

NeNeNeNegativegativegativegative    on the stock.on the stock.on the stock.on the stock. We are negative on OSIM as we 

believe sluggish consumer sentiment and weaker regional 

GDP growth environment will dampen end demand. The 

3Q15 results pointed to inventory build-up, falling sales per 

store, and rationalisation of store count. Thus, we are now 

more cautions of growth prospects going forward. We have 

cut FY15-17F earnings by 24-29%, and earnings growth is 

now muted at 3-4%, which has led to a lower TP of S$1.22 

based on 14x FY16F PE.  

 

In need of blockbuster products to In need of blockbuster products to In need of blockbuster products to In need of blockbuster products to induce earnings induce earnings induce earnings induce earnings 

recoveryrecoveryrecoveryrecovery.... The catalyst for the stock is an earnings 

turnaround. OSIM’s business is predominantly in massage 

chairs, with at least 60% of sales from OSIM massage 

products. While TWG is growing and has exciting prospects, 

we estimate its contribution to group earnings is small at 8-

10%. GNC’s business is also rather stable in nature. Hence, 

any growth catalyst rests on chair sales. New chairs will 

need to be blockbusters in order to reverse the declining 

revenue trend. ASPs for new chairs are also declining, 

requiring volumes to work harder to attain revenue growth. 

At the moment, there are no signs to suggest that 

blockbuster products will help to turn OSIM’s earnings 

around.  

 

Declining sales growth trend.Declining sales growth trend.Declining sales growth trend.Declining sales growth trend. Since 3Q12, revenue growth 

y-o-y on a quarterly basis has declined from +15% to -11% 

in 3Q15, excluding TWG. This was despite the continued 

launch of new chairs. 
 

Valuation Risks 

Our target price of S$1.22 is based on 14x FY16F earnings. 

OSIM has been expanding very quickly in key markets of 

Singapore, Malaysia, Hong Kong, China and Taiwan. As 

such, we see earnings growth as an integral part of OSIM’s 

fair valuation. Our target PE valuation of 14x is pegged to 

the stock’s average 3-year historical mean valuation. 

 

Strong reliance on new chair sales to drive turnaround. Strong reliance on new chair sales to drive turnaround. Strong reliance on new chair sales to drive turnaround. Strong reliance on new chair sales to drive turnaround. 

Despite new chair launches (uMagic, uDivine, uDiva) in the 

previous quarters, revenue growth rate ex TWG has 

continued to decline. We now believe that different types of 

new lifestyle products such as uMagic are required to 

reverse this trend.  

 

Litigation cases present unknown earnings riskLitigation cases present unknown earnings riskLitigation cases present unknown earnings riskLitigation cases present unknown earnings risks. s. s. s. The two 

ongoing litigation cases in Singapore and Hong Kong where 

the costs remain relatively uncertain are two unknowns that 

could spring negative surprises.  

 

Consumer sentiment. Consumer sentiment. Consumer sentiment. Consumer sentiment. OSIM is ultimately a retailer of lifestyle 

products, and its fortunes depend on discretionary 

consumption. Poor consumption sentiment will be a drag 

on demand while strong consumption cycle will fuel 

demand for its products. 
 

Source: DBS Bank 
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OSIM International 

3Q15 below expectations on weak demand 

 

Earnings Earnings Earnings Earnings disappoints on weaker sales, higher costs.disappoints on weaker sales, higher costs.disappoints on weaker sales, higher costs.disappoints on weaker sales, higher costs. Headline 

net profit of S$6.2m (-62% y-o-y) was significantly below 

our forecasts. Headline net profit of S$6.2m (-62% y-o-y) 

was significantly below our forecasts. 3Q15 revenue declined 

by -10% y-o-y to S$142m as a result of slower sales from 

North and South Asia on the back of weak consumer 

sentiment, store closures and lower sales per store. OSIM 

declared DPS of 1 Scts per share, in line with our 

expectations. 

 

Revenue slowdown across north and South Asia 

S$mS$mS$mS$m    3Q143Q143Q143Q14    3Q153Q153Q153Q15    % chg% chg% chg% chg    

North Asia 80 74 -8% 

South Asia 67 60 -10% 

America/EMEA/Ocenania 11 8 -27% 

TotalTotalTotalTotal    158158158158    142142142142    ----11110000%%%%    

Source: Company, DBS Bank 

 

Relatively higher costs.Relatively higher costs.Relatively higher costs.Relatively higher costs. Operating margins were lower at 

9.2% (-7.8ppt) due to higher opex such as rents, labour and 

marketing expenses. Earnings included S$4m of legal costs. 

Excluding one-off legal costs, earnings would still have 

disappointed at S$10.2m.  

 

EBIT margins fell on relatively higher opex 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Company, DBS Bank 

 

SSSStore counttore counttore counttore count    and and and and sales per storesales per storesales per storesales per store    declineddeclineddeclineddeclined.... Store count now 

stands at 809, the lowest since 2013, along with quarterly 

sales per store. OSIM closed a total of 18 stores in the 

quarter, of which 6 were GNC stores (mainly Malaysia) and 

14 were OSIM stores (mainly in China). TWG added two 

stores in Hong Kong (Pacific Place and Harbour City).  

 

 

 

 

 

 

Number of stores contributing to topline has fallen 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Company, DBS Bank 

 

Quarterly sales per store is the lowest since 2013 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Company, DBS Bank 

 

Weak outlook 

 

In need of blockbuster products to In need of blockbuster products to In need of blockbuster products to In need of blockbuster products to induce earnings recoveryinduce earnings recoveryinduce earnings recoveryinduce earnings recovery.... 

The catalyst for the stock is an earnings turnaround. 

However, sales and earnings continue to record a y-o-y 

decline. As approximately 60% of sales are from massage 

chairs, we believe OSIM will need its new uMagic chair to be 

a blockbuster in order to reverse the declining revenue trend.  

 

Sales growth continues to decline albeit at a slower pace 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Company, DBS Bank 
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Higher inventory daysHigher inventory daysHigher inventory daysHigher inventory days, , , , slower sales per storeslower sales per storeslower sales per storeslower sales per store    suggest slower suggest slower suggest slower suggest slower 

end demand.end demand.end demand.end demand. We believe that end demand for OSIM 

products is weak. We noted that store count is rationalising 

and quarterly sales per store have declined. In addition, 

inventory days have increased. With the inventory build-up 

and slower sales traction, we do not expect aggressive store 

expansion and strong sales per store numbers going forward. 

 

Inventory days has increased 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Company, DBS Bank 

 

Slash FY15-17F earnings by 24-29% 

 

Lowering Lowering Lowering Lowering FY16FY16FY16FY16----17F earnings 17F earnings 17F earnings 17F earnings growth growth growth growth to a more muted 3to a more muted 3to a more muted 3to a more muted 3----4%4%4%4%.... 

Going forward, OSIM will have a smaller store network base 

to support topline growth. Along with falling sales per store, 

we do not expect topline growth to be fantastic. 

Nonetheless, we continue to see growth coming from new 

products – uCrown 3, uGallop 2, uPamper 2 and uDiva 

classic. We reduce our FY16F and FY17F topline growth from 

8% to 3.5%. We have trimmed our assumption for new 

stores, and reduced sales per store projections in FY16F and 

FY17F to match the current run rate of S$730,000 per year. 

Our core FY16F/FY17F earnings growth is 3-4% after 

imputing a relatively higher cost structure and more 

conservative breakeven time frame for the newer TWG 

outlets on the back of weaker regional consumer sentiment.  

 

FY16FY16FY16FY16----17F earnings cut by 24%/27%.17F earnings cut by 24%/27%.17F earnings cut by 24%/27%.17F earnings cut by 24%/27%. The earnings 

disappointment this quarter has led us to rebase our FY15F 

earnings significantly. We have cut FY15F earnings by 29% 

and now expect core FY15F earnings to decline 40% y-o-y. 

As we are reflecting slower growth rate going forward, our 

FY16F/FY17F’s earnings forecasts are also lowered by 

24%/27%.  

 

Valuation 

 

Downgrade to FULLY VALUED, TP lowered to S$Downgrade to FULLY VALUED, TP lowered to S$Downgrade to FULLY VALUED, TP lowered to S$Downgrade to FULLY VALUED, TP lowered to S$1.221.221.221.22.... Our 

S$1.22 TP is based on 14x FY16F earrings, which is pegged 

to the stock’s average 3-year historical mean valuation. 

Although the company has been paying DPS of 6 Scts per 

share from its strong net cash balance sheet for the past 

three years, further earnings disappointment could put 4Q15 

and future quarters’ DPS at risk. Downgrade to FULLY 

VALUED. 
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Results Summary and ComparisonResults Summary and ComparisonResults Summary and ComparisonResults Summary and Comparison    

FY Dec (S$m)FY Dec (S$m)FY Dec (S$m)FY Dec (S$m)    3333Q1Q1Q1Q14444    2222Q14Q14Q14Q14    3333Q1Q1Q1Q15555    YoY ChgYoY ChgYoY ChgYoY Chg    QoQ ChgQoQ ChgQoQ ChgQoQ Chg    

Sales 158.2  159.5  141.6  -10% -11% 

Cost of Goods Sold (46.1) (43.7) (40.1) -13% -8% 

Gross Profit 112.1  115.8  101.5  -9% -12% 

Other Operating Income 6.8  5.4  8.1  20% 50% 

 Distribution Costs (31.7) (27.2) (32.7) 3% 20% 

 Administration Expenses (5.5) (5.7) (5.8) 5% 1% 

 R & D and other expenses (54.7) (58.5) (58.1) 6% -1% 

Other Operating Expenses (92.0) (91.4) (96.6) 5% 6% 

EBIT 26.9  29.8  13.1  -52% -56% 

Non-Operating Income 0.0  0.0  0.0  n/a n/a 

Interest Income 0.9  1.8  1.9  104% 8% 

Interest Expense (0.5) (1.2) (1.2) 157% -1% 

Share of Associates' or JV Income  0.5  0.5  0.3  -37% -39% 

Exceptional Gains/(Losses) (5.0) (2.0) (4.0) -20% 100% 

Pretax Profit 22.9  28.8  10.0  -56% -65% 

Tax (6.7) (6.9) (4.3) -36% -37% 

Minority Interests  0.3  0.5  0.4  77% -8% 

Net Profit 16.4  22.4  6.2  -62% -72% 

      Margins (%)Margins (%)Margins (%)Margins (%)    
     Gross Margin 70.9 72.6 71.7 

  SGA % Sales 58.1 57.3 68.2 
  EBITDA Margin 20.5 22.3 13.3 
  EBIT Margin 17.0 18.7 9.2 
  Pre-tax Margin 14.5 18.1 7.1 
  Net Margin 10.4 14.0 4.4 
  Source: Company, DBS Bank 
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Key Assumptions 

FY FY FY FY DecDecDecDec         2013201320132013AAAA    2014201420142014AAAA    2015201520152015FFFF    2016201620162016FFFF    2017201720172017FFFF    

         
  Store count 871 841 812 836 865    
  Blended sales per store 
(S$m) 

0.74 0.82 0.73 0.73 0.73    

         

         

         
 
Segmental Breakdown  

FY FY FY FY DecDecDecDec         2013201320132013AAAA    2014201420142014AAAA    2015201520152015FFFF    2016201620162016FFFF    2017201720172017FFFF    
            
Revenues (S$m)         

        North Asia 353 366 317 330 350    

  South Asia 250 279 244 248 250    
  America / Africa / Europe / 
Middle East / Oceania 

45.0 46.0 32.0 32.8 33.6    

         

         

TotalTotalTotalTotal    648648648648    691691691691    593593593593    611611611611    633633633633    

      
 
Income Statement (S$m) 

FY FY FY FY DecDecDecDec     2013201320132013AAAA    2014201420142014AAAA    2015201520152015FFFF    2016201620162016FFFF    2017201720172017FFFF    
      
Revenue 648 691 593 611 633    

Cost of Goods Sold (193) (205) (170) (177) (184)    

Gross ProfitGross ProfitGross ProfitGross Profit    455455455455    486486486486    422422422422    434434434434    450450450450    
Other Opng (Exp)/Inc (332) (351) (341) (348) (360)    

Operating ProfitOperating ProfitOperating ProfitOperating Profit 123123123123    135135135135    81.181.181.181.1    85.885.885.885.8    89.489.489.489.4    

Other Non Opg (Exp)/Inc 0.0 0.0 0.0 0.0 0.0    

Associates & JV Inc 2.92 0.98 1.52 1.52 1.52    

Net Interest  (Exp)/Inc    (0.4) 1.54 1.88 2.04 2.50    

Exceptional Gain/(Loss) 3.35 (5.7) (7.0) 0.0 0.0    

PrePrePrePre----tax Profittax Profittax Profittax Profit 129129129129    132132132132    77.577.577.577.5    89.489.489.489.4    93.493.493.493.4    
Tax    (27.6) (30.1) (20.9) (24.1) (25.2)    

Minority Interest 0.0 0.0 1.87 1.87 1.87    

Preference Dividend 0.0 0.0 0.0 0.0 0.0    

Net ProfitNet ProfitNet ProfitNet Profit 102102102102    102102102102    58.558.558.558.5    67.167.167.167.1    70.170.170.170.1    
Net Profit before Except. 98.2 108 65.5 67.1 70.1    

EBITDA  140 158 106 110 114    

Growth      

Revenue Gth (%) 7.6 6.7 (14.2) 3.1 3.6 

EBITDA Gth (%) 8.6 13.0 (33.3) 4.4 3.2 

Opg Profit Gth (%) 6.9 9.8 (40.1) 5.8 4.2 

Net Profit Gth (Pre-ex) (%) 13.0 9.8 (39.3) 2.5 4.4 

Margins & Ratio      

Gross Margins (%) 70.3 70.4 71.3 71.0 71.0 

Opg Profit Margin (%) 19.0 19.6 13.7 14.0 14.1 

Net Profit Margin (%) 15.7 14.8 9.9 11.0 11.1 

ROAE (%) 43.5 28.8 13.2 14.6 14.5 

ROA (%) 17.7 13.3 6.9 7.8 7.9 

ROCE (%) 21.9 16.7 8.2 8.6 8.7 

Div Payout Ratio (%) 44.5 45.7 79.3 69.1 66.2 

Net Interest Cover (x) 278.4    NM NM NM NM    
Source: Company, DBS Bank 

 

  

  
  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Margins Trend 
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Quarterly / Interim Income Statement (S$m) 

FY FY FY FY DecDecDecDec        3Q3Q3Q3Q2014201420142014    4Q4Q4Q4Q2014201420142014    1Q1Q1Q1Q2015201520152015    2Q2Q2Q2Q2015201520152015    3Q3Q3Q3Q2015201520152015    
      
Revenue 158 178 150 159 142 

Cost of Goods Sold (46.1) (54.1) (44.1) (43.7) (40.1) 

Gross ProfitGross ProfitGross ProfitGross Profit    112112112112    124124124124    106106106106    116116116116    101101101101    
Other Oper. (Exp)/Inc (85.2) (89.4) (87.2) (86.0) (88.4) 

Operating ProfitOperating ProfitOperating ProfitOperating Profit    26.926.926.926.9    34.234.234.234.2    18.618.618.618.6    29.829.829.829.8    13.113.113.113.1    
Other Non Opg (Exp)/Inc 0.0 0.0 0.0 0.0 0.0 

Associates & JV Inc 0.48 (0.1) 0.43 0.49 0.30 

Net Interest (Exp)/Inc 0.46 0.54 0.0 0.54 0.69 

Exceptional Gain/(Loss) (5.0) (0.7) (1.0) (2.0) (4.0) 

PrePrePrePre----tax Profittax Profittax Profittax Profit    22.922.922.922.9    34.034.034.034.0    18.018.018.018.0    28.828.828.828.8    10.010.010.010.0    
Tax (6.7) (6.3) (4.9) (6.9) (4.3) 

Minority Interest 0.25 (0.3) 0.49 0.49 0.45 

Net ProfitNet ProfitNet ProfitNet Profit    16.416.416.416.4    27.427.427.427.4    13.513.513.513.5    22.422.422.422.4    6.176.176.176.17    
Net profit bef Except. 21.4 28.1 14.5 24.4 10.2 

EBITDA  32.9 39.6 24.5 36.0 19.2 

      

Growth      

Revenue Gth (%) (13.4) 12.3 (15.7) 6.4 (11.2) 

EBITDA Gth (%) (24.1) 20.1 (38.0) 46.9 (46.8) 

Opg Profit Gth (%) (29.0) 26.9 (45.6) 60.4 (56.2) 

Net Profit Gth (Pre-ex) (%) (27.5) 31.1 (48.3) 68.0 (58.3) 

Margins      
Gross Margins (%) 70.9 69.5 70.6 72.6 71.7 

Opg Profit Margins (%) 17.0 19.2 12.4 18.7 9.2 

Net Profit Margins (%) 10.4 15.4 9.0 14.0 4.4 
 
Balance Sheet (S$m) 

FY FY FY FY DecDecDecDec        2013201320132013AAAA    2014201420142014AAAA    2015201520152015FFFF    2016201620162016FFFF    2017201720172017FFFF    
      
Net Fixed Assets 25.2 36.4 36.8 33.5 30.2    

Invts in Associates & JVs 18.5 18.4 19.9 21.4 23.0    

Other  LT  Assets 219 211 201 192 182    

Cash & ST Invts    291 456 477 507 539    

Inventory 72.5 71.6 61.5 63.3 65.7    

Debtors 42.0 43.5 37.3 38.5 39.9    

Other Current Assets 12.5 15.3 15.3 15.3 15.3    

Total AssetsTotal AssetsTotal AssetsTotal Assets 680680680680    852852852852    849849849849    870870870870    895895895895    

      
ST Debt 
 

155 17.2 17.2 17.2 17.2    

Creditor 107 96.5 82.8 85.3 88.4    

Other  Current Liab 35.2 42.9 42.9 42.9 42.9    

LT Debt 0.06 168 168 168 168    

Other  LT  Liabilities 39.1 35.7 35.7 35.7 35.7    

Shareholder’s Equity    271 438 450 471 495    

Minority Interests 72.7 53.6 51.7 49.8 48.0    

Total Cap. & Liab.Total Cap. & Liab.Total Cap. & Liab.Total Cap. & Liab. 680680680680    852852852852    849849849849    870870870870    895895895895    

      
Non-Cash Wkg. Capital (15.4) (8.9) (11.5) (11.0) (10.4) 

Net Cash/(Debt) 136 271 292 321 354 

Debtors Turn (avg days) 22.6 22.6 24.9 22.6 22.6    

Creditors Turn (avg days) 201.2 203.0 221.7 198.8 197.2    

Inventory Turn (avg days) 128.9 143.7 164.6 147.6 146.4    

Asset Turnover (x) 1.1 0.9 0.7 0.7 0.7    

Current Ratio (x) 1.4 3.7 4.1 4.3 4.4    

Quick Ratio (x) 1.1 3.2 3.6 3.8 3.9    

Net Debt/Equity (X) CASH CASH CASH CASH CASH    

Net Debt/Equity ex MI (X) CASH CASH CASH CASH CASH    

Capex to Debt (%) 7.4 12.7 7.4 5.4 5.4 

Z-Score (X) 0.0    0.0 0.0 0.0 0.0    
 

Source: Company, DBS Bank 

Revenue Trend 

 

 

 
 

 

 

 

 

 

 

 
 
 
 
Asset Breakdown (2015)  
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Cash Flow Statement (S$m) 

FY FY FY FY DecDecDecDec        2013201320132013AAAA    2014201420142014AAAA    2015201520152015FFFF    2016201620162016FFFF    2017201720172017FFFF    
      
Pre-Tax Profit 129 132 77.5 89.4 93.4 

Dep. & Amort. 21.7 29.8 30.9 30.9 30.9 

Tax Paid (29.2) (26.0) (20.9) (24.1) (25.2) 

Assoc. & JV Inc/(loss) (2.9) (1.0) (1.5) (1.5) (1.5) 

Chg in Wkg.Cap. 3.87 (16.0) 2.65 (0.5) (0.6) 

Other Operating CF (9.5) (2.3) 0.0 0.0 0.0 

Net Operating CFNet Operating CFNet Operating CFNet Operating CF    113113113113    117117117117    88.688.688.688.6    94.194.194.194.1    97.097.097.097.0    
Capital Exp.(net) (11.5) (23.6) (13.7) (10.0) (10.0) 

Other Invts.(net) (3.8) (3.8) 0.0 0.0 0.0 

Invts in Assoc. & JV (7.0) 0.0 0.0 0.0 0.0 

Div from Assoc & JV 1.36 0.0 0.0 0.0 0.0 

Other Investing CF 16.5 4.40 0.0 0.0 0.0 

Net Investing CFNet Investing CFNet Investing CFNet Investing CF    (4.4)(4.4)(4.4)(4.4)    (23.0)(23.0)(23.0)(23.0)    (13.7)(13.7)(13.7)(13.7)    (10.0)(10.0)(10.0)(10.0)    (10.0)(10.0)(10.0)(10.0)    
Div Paid (36.2) (45.5) (46.4) (46.4) (46.4) 

Chg in Gross Debt  4.57 134 0.0 0.0 0.0 

Capital  Issues (7.5) 0.0 0.0 0.0 0.0 

Other Financing CF (2.3) (15.1) 0.0 0.0 0.0 

Net Financing CFNet Financing CFNet Financing CFNet Financing CF    (41.4)(41.4)(41.4)(41.4)    73.473.473.473.4    (46.4)(46.4)(46.4)(46.4)    (46.4)(46.4)(46.4)(46.4)    (46.4)(46.4)(46.4)(46.4)    

Currency Adjustments 6.19 0.85 0.0 0.0 0.0 

Chg in Cash 73.6 168 28.6 37.8 40.6 

Opg CFPS (S cts) 15.1 17.4 11.1 12.2 12.6 

Free CFPS (S cts) 14.1 12.3 9.70 10.9 11.3 
Source: Company, DBS Bank 
 

Capital Expenditure 

 

 
 

 

 

 

 
 

 

Target Price & Ratings History 

 

Source: DBS Bank 
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DBS Bank recommendations are based an Absolute Total Return* Rating system, defined as follows: 

STRONG BUYSTRONG BUYSTRONG BUYSTRONG BUY (>20% total return over the next 3 months, with identifiable share price catalysts within this time frame) 

BUY BUY BUY BUY (>15% total return over the next 12 months for small caps, >10% for large caps) 

HOLDHOLDHOLDHOLD (-10% to +15% total return over the next 12 months for small caps, -10% to +10% for large caps) 

FULLY VALUEDFULLY VALUEDFULLY VALUEDFULLY VALUED (negative total return i.e.  > -10% over the next 12 months) 

SELL SELL SELL SELL (negative total return of > -20% over the next 3 months, with identifiable catalysts within this time frame) 

Share price appreciation + dividends 
    
    
GENERAL DISCLOSURE/DISCLAIMER GENERAL DISCLOSURE/DISCLAIMER GENERAL DISCLOSURE/DISCLAIMER GENERAL DISCLOSURE/DISCLAIMER     
This report is prepared by DBS Bank Ltd. This report is solely intended for the clients of DBS Bank Ltd and DBS Vickers Securities (Singapore) Pte 
Ltd, its respective connected and associated corporations and affiliates (collectively, the “DBS Vickers Group”) only and no part of this document 
may be (i) copied, photocopied or duplicated in any form or by any means or (ii) redistributed without the prior written consent of DBS Bank Ltd.  
 
The research set out in this report is based on information obtained from sources believed to be reliable, but we (which collectively refers to DBS 
Bank Ltd., its respective connected and associated corporations, affiliates and their respective directors, officers, employees and agents 
(collectively, the “DBS Group”)) do not make any representation or warranty as to its accuracy, completeness or correctness. Opinions expressed 
are subject to change without notice. This document is prepared for general circulation. Any recommendation contained in this document does 
not have regard to the specific investment objectives, financial situation and the particular needs of any specific addressee. This document is for 
the information of addressees only and is not to be taken in substitution for the exercise of judgement by addressees, who should obtain 
separate independent legal or financial advice. The DBS Group accepts no liability whatsoever for any direct, indirect and/or consequential loss 
(including any claims for loss of profit) arising from any use of and/or reliance upon this document and/or further communication given in 
relation to this document  This document is not to be construed as an offer or a solicitation of an offer to buy or sell any securities. The DBS 
Group, along with its affiliates and/or persons associated with any of them may from time to time have interests in the securities mentioned in 
this document. The DBS Group may have positions in, and may effect transactions in securities mentioned herein and may also perform or seek 
to perform broking, investment banking and other banking services for these companies.   
 
Any valuations, opinions, estimates, forecasts, ratings or risk assessments herein constitutes a judgment as of the date of this report, and there 
can be no assurance that future results or events will be consistent with any such valuations, opinions, estimates, forecasts, ratings or risk 
assessments. The information in this document is subject to change without notice, its accuracy is not guaranteed, it may be incomplete or 
condensed and it may not contain all material information concerning the company (or companies) referred to in this report. 
 
The valuations, opinions, estimates, forecasts, ratings or risk assessments described in this report were based upon a number of estimates and 
assumptions and are inherently subject to significant uncertainties and contingencies. It can be expected that one or more of the estimates on 
which the valuations, opinions, estimates, forecasts, ratings or risk assessments were based will not materialize or will vary significantly from 
actual results. Therefore, the inclusion of the valuations, opinions, estimates, forecasts, ratings or risk assessments described herein IS NOT TO BE 
RELIED UPON as a representation and/or warranty by the DBS Group (and/or any persons associated with the aforesaid entities), that:  
 
(a) such valuations, opinions, estimates, forecasts, ratings or risk assessments or their underlying assumptions will be achieved, and  
(b) there is any assurance that future results or events will be consistent with any such valuations, opinions, estimates, forecasts, ratings or risk 

assessments stated therein. 
 
Any assumptions made in this report that refers to commodities, are for the purposes of making forecasts for the company (or companies) 
mentioned herein.  They are not to be construed as recommendations to trade in the physical commodity or in the futures contract relating to 
the commodity referred to in this report.  
 
DBS Vickers Securities (USA) Inc ("DBSVUSA")"), a U.S.-registered broker-dealer, does not have its own investment banking or research 
department, nor has it participated in any investment banking transaction as a manager or co-manager in the past twelve months.   

 

 

ANALYST CERTIFICATIONANALYST CERTIFICATIONANALYST CERTIFICATIONANALYST CERTIFICATION    
The research analyst primarily responsible for the content of this research report, in part or in whole, certifies that the views about the companies 
and their securities expressed in this report accurately reflect his/her personal views. The analyst also certifies that no part of his/her 
compensation was, is, or will be, directly, or indirectly, related to specific recommendations or views expressed in this report. As of the date of 
the report is published, the analyst and his/her spouse and/or relatives who are financially dependent on the analyst, do not hold interests in the 
securities recommended in this report (“interest” includes direct or indirect ownership of securities).  

 

 

COMPANYCOMPANYCOMPANYCOMPANY----SPECIFIC / REGULATORY DISCLOSURES SPECIFIC / REGULATORY DISCLOSURES SPECIFIC / REGULATORY DISCLOSURES SPECIFIC / REGULATORY DISCLOSURES     

1.1.1.1.     DBS Bank Ltd., DBS Vickers Securities (Singapore) Pte Ltd (“DBSVS”), their subsidiaries and/or other affiliates do not have a 
proprietary position in the securities recommended in this report as of 30 Sep 2015. 
 

2.2.2.2.     DBS Bank Ltd., DBSVS, DBSVUSA, their subsidiaries and/or other affiliates do not beneficially own a total of 1% of any class of 
common equity securities of the company mentioned as of 30 Sep 2015.  
 

3.3.3.3.     

    

    

    

Compensation for investment banking services:Compensation for investment banking services:Compensation for investment banking services:Compensation for investment banking services:        

DBS Bank Ltd., DBSVS, DBSVUSA, their subsidiaries and/or other affiliates did not receive compensation, within the past 12 
months, and within the next 3 months may receive or intends to seek compensation for investment banking services from the 
company mentioned.  
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DBSVUSA does not have its own investment banking or research department, nor has it participated in any investment banking 
transaction as a manager or co-manager in the past twelve months. Any US persons wishing to obtain further information, 
including any clarification on disclosures in this disclaimer, or to effect a transaction in any security discussed in this document 
should contact DBSVUSA exclusively.  
 

    

    

RESTRICTIONS ON DISTRIBUTIONRESTRICTIONS ON DISTRIBUTIONRESTRICTIONS ON DISTRIBUTIONRESTRICTIONS ON DISTRIBUTION    

GeneralGeneralGeneralGeneral    This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident of or 
located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be 
contrary to law or regulation. 

AustraliaAustraliaAustraliaAustralia    This report is being distributed in Australia by DBS Bank Ltd. (“DBS”) or DBS Vickers Securities (Singapore) Pte Ltd 
(“DBSVS”), both of which are exempted from the requirement to hold an Australian Financial Services Licence under the 
Corporation Act 2001 (“CA”) in respect of financial services provided to the recipients. Both DBS and DBSVS are regulated 
by the Monetary Authority of Singapore under the laws of Singapore, which differ from Australian laws. Distribution of this 
report is intended only for “wholesale investors” within the meaning of the CA. 

Hong KongHong KongHong KongHong Kong    This report is being distributed in Hong Kong by DBS Vickers (Hong Kong) Limited which is licensed and regulated by the 
Hong Kong Securities and Futures Commission. 

IndonesiaIndonesiaIndonesiaIndonesia    This report is being distributed in Indonesia by PT DBS Vickers Securities Indonesia.  

MaMaMaMalaysialaysialaysialaysia    This report is distributed in Malaysia by AllianceDBS Research Sdn Bhd ("ADBSR"). Recipients of this report, received from 
ADBSR are to contact the undersigned at 603-2604 3333  in respect of any matters arising from or in connection with this 
report. In addition to the General Disclosure/Disclaimer  found at the preceding page, recipients of this report are advised 
that ADBSR (the preparer of this report), its holding company Alliance Investment Bank Berhad, their respective connected 
and associated corporations, affiliates, their directors, officers, employees, agents and parties related or associated with any 
of them may have positions in, and may effect transactions in the securities mentioned herein and may also perform or seek 
to perform broking, investment  banking/corporate advisory and other services for the subject companies. They may also 
have received compensation and/or seek to obtain compensation for broking, investment banking/corporate advisory and 
other services from the subject companies. 

 
Wong Ming Tek, Executive Director, ADBSR 

SingaporeSingaporeSingaporeSingapore    This report is distributed in Singapore by DBS Bank Ltd (Company Regn. No. 196800306E) or DBSVS (Company Regn No. 
198600294G), both of which are Exempt Financial Advisers as defined in the Financial Advisers Act and regulated by the 
Monetary Authority of Singapore. DBS Bank Ltd and/or DBSVS, may distribute reports produced by its respective foreign 
entities, affiliates or other foreign research houses pursuant to an arrangement under Regulation 32C of the Financial 
Advisers Regulations. Where the report is distributed in Singapore to a person who is not an Accredited Investor, Expert 
Investor or an Institutional Investor, DBS Bank Ltd accepts legal responsibility for the contents of the report to such persons 
only to the extent required by law.  Singapore recipients should contact DBS Bank Ltd at 6327 2288 for matters arising 
from, or in connection with the report. 

ThailandThailandThailandThailand    This report is being distributed in Thailand by DBS Vickers Securities (Thailand) Co Ltd. Research reports distributed are only 
intended for institutional clients only and no other person may act upon it.  

United United United United 
KingdomKingdomKingdomKingdom    

This report is being distributed in the UK by DBS Vickers Securities (UK) Ltd, who is an authorised person in the meaning of 
the Financial Services and Markets Act and is regulated by The Financial Conduct Authority. Research distributed in the UK is 
intended only for institutional clients. 

DubaiDubaiDubaiDubai    This research report is being distributed in The Dubai International Financial Centre (“DIFC”) by DBS Bank Ltd., (DIFC Branch) 
having its office at PO Box 506538, 3rd Floor, Building 3, East Wing, Gate Precinct, Dubai International Financial Centre 
(DIFC), Dubai, United Arab Emirates. DBS Bank Ltd., (DIFC Branch) is regulated by The Dubai Financial Services Authority. 
This research report is intended only for professional clients (as defined in the DFSA rulebook) and no other person may act 
upon it. 

United StatesUnited StatesUnited StatesUnited States    Neither this report nor any copy hereof may be taken or distributed into the United States or to any U.S. person except in 
compliance with any applicable U.S. laws and regulations. It is being distributed in the United States by DBSVUSA, which 
accepts responsibility for its contents. Any U.S. person receiving this report who wishes to effect transactions in any 
securities referred to herein should contact DBSVUSA directly and not its affiliate. 

Other Other Other Other 
jurisdictionsjurisdictionsjurisdictionsjurisdictions    

In any other jurisdictions, except if otherwise restricted by laws or regulations, this report is intended only for qualified, 
professional, institutional or sophisticated investors as defined in the laws and regulations of such jurisdictions. 

 
DBS Bank Ltd.DBS Bank Ltd.DBS Bank Ltd.DBS Bank Ltd. 

12 Marina Boulevard, Marina Bay Financial Centre Tower 3 
Singapore 018982 
Tel. 65-6878 8888  

Company Regn. No. 196800306E 

 


